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STRATEGIC INVESTMENT FUND - DESTINATION MARKETING 
 

 
1. PURPOSE OF REPORT 
 
1.1 The report seeks Combined Authority approval for the grant of £1.5million funding 

to the Destination Marketing project, part of the Liverpool City Region (LCR) Visitor 
Economy Strategy. 

 

 
2. RECOMMENDATIONS 
 
2.1 It is recommended that the Liverpool City Region Combined Authority: 
 

(a) Approve the provision of revenue grant funding of £1.5million from the 
 Strategic Investment Fund;  
 
(b) Grant delegated authority for the Director of Strategic Commissioning and 
 Delivery to finalise negotiation of detailed funding terms and associated 
 agreements for the project noted in a) above in consultation with the 
Combined  Authority Monitoring Officer and the Combined Authority Treasurer.  

 
3. BACKGROUND 
  
3.1 The original application for this project was made in January 2019 by the LCR 

Growth Platform. This was based on the priority markets and interventions which 
had been identified in the 2016 Visitor Economy Strategy for the city region. The 
total project costs were c.£4million, with a SIF request of £1.6million.  

 



3.2 The project was still in development at the start of the Covid19 pandemic from 
March 2020 onwards. Clearly, the immediate and ongoing impact on travel has 
had and will continue to have a major impact on the LCR visitor economy. As a 
result, the decision was made to pause the project and repurpose the bid to reflect 
the context of a revised visitor economy strategy to be implemented post-Covid.  

 
3.3 In June 2021, Amion produced the draft LCR Visitor Economy Strategy Report and 

the Growth Platform has submitted an updated FBC reflecting the latest data and 
strategy. The impact of the Covid-19 pandemic on the LCR Visitor Economy has 
been substantial: the economic value of the sector fell from £5.31bn in 2019 to 
£3.29bn in 2020, primarily due to the domestic and international lockdown 
regulations required to contain the virus. Visit Britain forecasts that visitor spend 
nationwide in 2021 will be only 23% of 2019 levels and visitor numbers only 29%. 

 
3.4 Whilst lockdown regulations are currently easing, substantial uncertainty remains 

regarding the roadmap to normality, for both domestic visitor patterns and 
international short and long haul. Visitor economy businesses, including hospitality 
and entertainment, are generally in short term survival mode and, despite 
government support funding, are financially constrained.  

 
 

4. PROJECT OVERVIEW 
 
4.1 The Destination Marketing project now seeks LCRCA funding of £1.5million for a 

total project cost of £3.2million, based on a 3 year programme. The early 
intervention of public funding aims to provide support and confidence to the private 
sector, to enable their contributions to follow in year 2-3 of the programme once 
economic conditions are anticipated to have improved.    

 
4.2 The project is based on marketing plans for Liverpool, Wirral and Southport as the 

main destination brands for the LCR, using an “attract and disperse” principle 
focused on the pulling power of Liverpool whilst also developing the regional 
markets.  

 
4.3 The main priorities of the bid are to:  

 bring tourists back to the city region, rebuilding confidence amongst existing 
markets when they are ready to come back and ensuring that the city region 
remains competitive; 

 develop new visitor markets that have emerged as a result of the pandemic; 

 attract markets that can come mid-week to replace the loss of international 
business visits; 

 help all businesses in the hospitality, retail, attraction and cultural sectors to 
resume successful trading; 

 establish a new sustainable funding model to support future marketing 
campaigns beyond the next two years; and 

 support the emerging destinations which have been (or are in the process of 
being) transformed through the regeneration schemes around the city region. 

  



 
4.4 The project interventions comprise:  

 

 Digital development – improving the region’s destination websites through 
investment in a new integrated operating platform and CRM system, to better 
support online marketing activity, customer management and user tracking; 

 Visitor welcome – enhancing visitor information and connectivity, LCR Welcome 
programme and Coach Welcome; 

 Market research and evaluation to commence activity and procurement from 
Autumn 2021.   

 
 
5. INVESTMENT PANEL CONSIDERATIONS 
 
5.1 The Strategic Investment Fund Panel are meeting on 15 July 2021 and will 

consider a paper prepared by the SIF investment team that summarises the due 
diligence undertaken of the proposed project. 

 
5.2 A copy of the Investment Panel paper is attached as Appendix 1. The paper 

recommends that the offer of grant support to the project is conditional on the 
following:  

 

 Full procurement of digital platform provider 

 Match funding commitment from public/private sector 

 Development of sustainable funding model 
  
5.3  A verbal update of the Panel’s considerations will be presented to members at the 
 meeting of the Combined Authority on 23 July 2021. 
 
 
6. RESOURCE IMPLICATIONS 
 
6.1 Financial 
 
 The level of SIF funding represents the LCRCA’s sole financial commitment to the 

Project.  
 

6.2 Human Resources 
 

The Investment Team and Legal Team will lead the necessary amendments to the 
existing Funding Agreement and the Programme Management Office will have 
responsibility for continuing their management of the delivery of the LCRCA’s 
investment.   

  



 
6.3 Physical Assets 
 

There are no direct implications arising from this report on physical assets. 
 

6.4 Information Technology 
 

There are no implications for IT arising from this report. 
  
 
7. LEGAL IMPLICATIONS 
 
7.1 There are no legal implications arising out of this report. 
 
 
8. RISKS AND MITIGATION 
 
8.1 The identified project risks include:  
 
 Delivery – procurement and delivery of the project programme is dependent on a) 

sufficient resource and b) no substantial reversal of the anticipated timeline for 
relaxation of Covid-19 restrictions; 
Match Funding – the match funding is proposed to come partly from LCR local 
authorities and partly from private sector businesses such as Liverpool One.  

  
 
9. EQUALITY AND DIVERSITY IMPLICATIONS 
 
9.1 No adverse impacts are anticipated; the project aims to require use of local 

suppliers and contractors where possible and to increase local spend through 
increased visitor numbers.  

 

10. PRIVACY IMPLICATIONS 
 

10.1 There are no privacy implications arising from this report.  
 
 
11. COMMUNICATION ISSUES 
 
11.1 All productions and communications will be subject to the LCRCA’s branding 

guidelines and publicity requirements placed upon them as part of the funding 
agreement. In addition, the LCRCA will, through its adopted communication 
protocols, publicise the award of additional funding to the project.  

 
  



 
12. CONCLUSION 
 
12.1 The Liverpool City Region is heavily dependent on its leisure and hospitality 

businesses, which are reliant on the buoyancy of its Visitor Economy. It is 
important that the City Region retains and rebuilds its share of the market in the 
coming years, in the context of significant competition from international 
destinations and other UK destinations to attract visitors.  This project seeks a 
grant of £1.5million to support marketing activity to stimulate demand from leisure 
and business visitors to the City Region, as part of a wider Visitor Economy 
Strategy. Delegated approval is sought for the Director of Strategic Commissioning 
and Delivery to proceed with the finalisation of the funding arrangements in 
consultation with the Combined Authority Monitoring Officer and Combined 
Authority Treasurer.   

 
 

AILEEN JONES 
Interim Exceutive Director of Strategic Commissioning and Delivery 

 
 

COUNCILLOR. MIKE WHARTON 
Portfolio Holder: Culture, Tourism and the Visitor Economy 

 
 
 
 

Contact Officer(s): 
 
Sarah Lovell – Lead Officer Culture Co-ordinator (tel.07342058232) 
Email: sarah.lovell@liverpoolcityregion-ca.gov.uk 
 
 
Sophie Bevan – Investment Manager (tel. 07765 614048) 
Email sophie.bevan@liverpoolcityregion-ca.gov.uk 
 
 
Appendices: 
Appendix One – External Investment Panel Report - FBC 
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